TUOLUMNE CITY SANITARY DISTRICT
TCSD REGULAR MEETING PHONE: 209.928.3517

18050 BOX FACTORY ROAD STAFF REPORT FAX: 209.928.4550
TUOLUMNE, CA 95379 EMAIL: bbonillo@tcsdistrict.com

To: Board of Directors Agenda Item: 6 (b)
From: Jeff Cooley, General Manager

Subject: General Manager Report

Date: December 4™, 2024

The GM is currently working with staff and consultants on a number of activities. These
activities include the following:

e WWTP Phase Il Improvements
Delays caused by weather, pipe material ordering, and bypass plan approval, but
contractor is onsite and continuing work.

e SRF Staff Communications
Staff continues to work with SRF staff to acquire all the required approvals and
documents needed to process payments for the WWTP Phase Il Improvement
project and also to acquire the time extension for completion of the projects.

e SCADA Improvement Project
Per direction from last month’s Board meeting, staff discussed the SCADA
Improvements project timeline with Telstar. Telstar agreed to complete the SCADA
system upgrade by the March 31, 2025 deadline. They will also attempt to work on
the added deficiency list (Phase Il) during this time period also. If we get the time
extension from SRF we will then follow the normal schedule.
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