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To:          Board of Directors Agenda Item: 6 (b) 
From:     Jeff Cooley, General Manager 
Subject: General Manager Report 
Date:      February 5, 2025 

The GM is currently working with staff and consultants on a number of activities. These 
activities include the following: 

 

• WWTP Phase II Improvements 
The contractor successfully completed the project work. Currently staff is working 
with the contractor and consultants to complete any punch list items outstanding. 
 

• SRF Staff Communications 
Staff continues to work with SRF staff to acquire all the required approvals and 
documents needed to process payments for the WWTP Phase II Improvement 
project and also to acquire the time extension for completion of the projects.  

 

• SCADA Improvement Project 
Staff is currently working diligently with Telstar to complete Phase 1 of the SCADA 
Improvement project. We are confident that the contractor/integrator will be able to 
complete all the items on the scope of work for Phase 1 prior to the March 31 date.  
 

• Tribal Communications 
Staff met with TEDA and Tribal representatives last week to discuss easements for 
the new housing development planned by the Tribe (30 homes). Construction on 
these homes is due to start in mid-April.   
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